TOWN OF PHILLIPSBURG

COUNCIL MEETING MINUTES
March 27, 2024— 6:00 P.M.

1. CALL TO ORDER  6:00 pm By CP Marino
2. OPEN PUBLIC MEETING ACT STATEMENT Read by CVP Paulus
3. PLEDGE OF ALLEGIANCE All
4. INVOCATION Led by Councilman Scerbo
5. ROLL CALL - Present - Marino, Paulus, Kennedy, Scerbo
-Absent - Clark
-Also in attendance: Mayor Piazza, Business Administrator Hall, Attorney Rich
Wenner, Deputy Clerk Turner
6. BILLS LIST
ROLL CALL Motion Carries 4-0
Councilmembers First | Second | Yea | Nay | Abstain | Absent
Councilman Clark X
Councilman Kennedy X
Councilman Scerbo X
Council VP Paulus X X
Council President Marino X X
7. MINUTES — February 28, 2024 Regular Meeting Minutes, March 6, 2024 Work Session
minutes.
ROLL CALL Motion Carries 4-0
Councilmembers First | Second | Yea | Nay | Abstain | Absent
Councilman Clark X
Councilman Kennedy X
Councilman Scerbo X X
Council VP Paulus X X
Council President Marino X
8. EXECUTIVE SESSION - Contract Negotiations

Councilman Scerbo moved to enter Executive Session at 6:03 PM. Seconded by CVP Paulus.
Ayes: 4, Nays: 0, Abstain: 0, Absent: 1. Motion Carries.

Councilman Scerbo moved to return to Public Session at 6:29 PM. Seconded by Councilman
Kennedy. Ayes: 4, Nays: 0, Abstain: 0, Absent: 1. Motion Carries.

Mr. Wenner stated the topic was contract negotiations with Phillipsburg Housing Authority. No
action was taken.



9. PROCLAMATION — Read by Council President Marino.
Proclaiming the Month of March 2024 as Women’s History Month

Whereas, Women of every race, class and ethnic background have made historic contributions to the
growth and strength of the Town of Phillipsburg in countless recorded and unrecorded ways; and

Whereas. Women have played and continue to play critical economic, cultural, and social roles in every
sphere of the life of the Town of Phillipsburg by constituting a significant portion of the labor
force working inside and outside of the home including our own municipal government; and

Whereas, Women have played a unique role throughout the history of our Nation by providing the
majority of the volunteer labor force of our Nation, including on nearly every board and
committee of the Town of Phillipsburg, including Town Council; and

Whereas, Women were particularly important in the establishment of early charitable, philanthropic, and
cultural institutions in our nation; and

Whereas, Women of every race, class, and ethnic background served as early leaders in the forefront of
every major progressive social change movement; and

Whereas, Women, including many natives of the Town of Phillipsburg, have served our country
courageously in the military; and

Whereas, Women have been leaders, not only in securing their own rights of suffrage and equal
opportunity, but also in the abolitionist movement, the emancipation movement, the industrial
labor movement, the civil rights movement, and other movements, especially the peace
movement, which create a more fair and just society for all.

Now, therefore, be it resolved, by the Town Council of the Town of Phillipsburg, County of Warren,
State of New Jersey that March be designated as “Women’s History Month”.

10. ANNOUNCEMENTS/PRESENTATIONS —

-Cal Ripken Stadium - Mr. Chuck Brady and Dr. Brennan provided a status report on the field
and fundraising efforts. In a year and a half, $1.8 million in donations have been raised including
$100,000 from retired NASCAR driver Kevin Harvick, $25,000 from the Phillipsburg Rotary Club,
$25,000 from the local ShopRite owner, Mr. Colalillo and the largest donation $1,000,000 from McWane
Ductile. Fundraising efforts and commitments are being made to reach $2,000,000. The Cal Ripken
Foundation is working with Van Cleef Engineering on civil drawings and will be hiring local
subcontractors for site work. They will break ground this summer and expect the field to be finished by
the fall. The field will be lined for many different sports including football, soccer, field hockey, and
lacrosse and will have a baseball diamond. Mr. Brady would like to bring Mr. Ripken to see the field and
the Town of Phillipsburg. Dr. Brennan said that the Cal Ripken Foundation will follow up with the town
after completion and will run clinics at the field.

Councilman Scerbo thanked them for their hard work on this project.

Councilman Kennedy asked about long term maintenance and lifespan of the synthetic turf. Mr. Brady
stated that the manufacturer’s guarantee is 8 to 10 years but in this cooler climate and with mostly youth
teams using the field it could easily surpass 15 years. Using a tow behind groomer regularly will help
extend the lifespan. At CVP Paulus’ request he stated the groomer costs around $1800 and takes 1-2
hours to groom the field.

Dr. Brennan noted that the Committee continues to fundraise year round for maintenance costs, in fact a
Cal Ripken Gala raised $2.5 million in one night. As this is the first and only Cal Ripken field in New
Jersey it will greatly benefit the town.

11. HABITABILITY HEARING

475 South Main Street — Attorney Wenner stated he spoke with Mr. Kays, Construction Code
Official, who could not attend tonight's meeting. Mr. Kays said the property owner and the town are
working together and recommended a 45 day continuation.



Motion to continue the Habitability Hearing for 475 South Main Street at the May 8, 2024 meeting

ROLL CALL Motion Carries 4-0
Councilmembers First | Second | Yea | Nay | Abstain | Absent
Councilman Clark X
Councilman Kennedy X
Councilman Scerbo X X
Council VP Paulus X X
X

Council President Marino

ANNOUNCEMENTS - continued

- Police Chief Stettner provided an update on the Shot Spotter system. He stated they have had

incidents, one in which the location was accurately identified and another in which wind noise seems to
have affected the calibration. The company is still fine tuning the system. Regarding neighborhood
patrols, a digital Zone Map is now available on which residents can see the names of police officers
assigned to neighborhoods and connect with them via email.

CP Marino asked about Parking meters and whether the three apps were being used. Chief Stettner replied
they are just using Park Mobil.

12. PUBLIC DISCUSSION ON AGENDA ITEMS -
- Joe Meyner — He’s thrilled with the Police report. Please continue doing this.
- David Morrisette — he supports the Cal Ripken field but has concerns. It is being built on
property outside the town’s purview. Adult soccer teams often rent out local fields. They will
increase the wear on the turf significantly. Town money was not used for the field. Is Van Cleef
Engineering being paid for their work through the donations? Will new youth teams be created to
expand opportunities for the children, and if so, who will run them?
13. ORDINANCES FOR 2nd READING
02024-04 AN ORDINANCE OF THE TOWN OF PHILLIPSBURG, COUNTY OF WARREN,
STATE OF NEW JERSEY DELETING AND REPLACING CHAPTER 93, OPEN SPACE, OF
THE CODE OF THE TOWN OF PHILLIPSBURG
-No Public discussion
-No Council discussion.
ROLL CALL Motion Carries 3-1
Councilmembers First | Second | Yea | Nay | Abstain | Absent
Councilman Clark X
Councilman Kennedy X
Councilman Scerbo X
Council VP Paulus X
Council President Marino




02024-05 AN ORDINANCE OF THE TOWN OF PHILLIPSBURG, COUNTY OF WARREN,
STATE OF NEW JERSEY AMENDING VARIOUS SECTIONS OF CHAPTER 422, PARKS,
REGARDING THE USE OF PARKS AND OTHER FACILITIES

-No Public discussion
-No Council discussion.

ROLL CALL Motion Carries 4-0
Councilmembers First | Second | Yea | Nay | Abstain | Absent
Councilman Clark X
Councilman Kennedy X
Councilman Scerbo X X
Council VP Paulus X X
X

Council President Marino

02024-06 AN ORDINANCE OF THE TOWN OF PHILLIPSBURG, COUNTY OF WARREN,
STATE OF NEW JERSEY, REPLACING CHAPTER 67-7 ROAD TRUCK RESTRICTIONS
AND SCHEDULE IV WITH CHAPTER 67-7 DESIGNATED TRUCK ROUTE

-No Public discussion
-No Council discussion

ROLL CALL Motion Carries 4-0
Councilmembers First | Second | Yea | Nay | Abstain | Absent
Councilman Clark X
Councilman Kennedy X X
Councilman Scerbo X X
Council VP Paulus X
Council President Marino X

02024-07 ORDINANCE TO EXCEED THE MUNICIPAL BUDGET APPROPRIATION
LIMITS AND TO ESTABLISH A CAP BANK (N.J.S.A. 40A: 4-45.14)

-No Public discussion
-No Council discussion

ROLL CALL Motion Carries 4-0
Councilmembers First | Second | Yea | Nay | Abstain | Absent
Councilman Clark X
Councilman Kennedy X
Councilman Scerbo X X




Council VP Paulus X

Council President Marino

14. RESOLUTIONS -

RESOLUTIONS ** CONSENT AGENDA **

Matters listed on the Consent Agenda Resolutions are considered routine and will be enacted by
one motion of the Council and one roll call vote. There will be no separate discussion of these
items unless a Council member requests an item to be removed for consideration.

R2024-49 RESOLUTION AWARDING A CONTRACT TO MUNICIPAL MAINTENANCE
COMPANY FOR REPLACEMENT OF SEWAGE INFLUENT PUMP NO. 3

R2024-50 RESOLUTION AUTHORIZING A SHARED SERVICE AGREEMENT BETWEEN
THE TOWN OF PHILLIPSBURG AND THE POLLUTION CONTROL FINANCING
AUTHORITY OF WARREN COUNTY FOR SOLID WASTE DISPOSAL

R2024-51 RESOLUTION AUTHORIZING RENEWAL OF TAXI OPERATOR LICENSE

R2024-52 RESOLUTION AUTHORIZING RENEWAL OF LIMOUSINE OPERATOR
LICENSE

R2024-53 RESOLUTION DESIGNATING HANDICAP PARKING SPACES WITHIN THE
TOWN OF PHILLIPSBURG

R2024-54 RESOLUTION OF THE TOWN OF PHILLIPSBURG, COUNTY OF WARREN,
STATE OF NEW JERSEY, AUTHORIZING THE ADDITION OF MONIES EXPENDED BY
CULMAC CAPITAL LLC FOR MAINTENANCE AND REPAIR OF PROPERTY LOCATED
AT BLOCK 2402 LOT 15.01 TO BE ADDED TO MUNICIPAL LIEN

R2024-55 RESOLUTION OF THE TOWN OF PHILLIPSBURG, COUNTY OF WARREN,
STATE OF NEW JERSEY, AUTHORIZING REFUND OF TAX OVER PAYMENT

R2024-56 RESOLUTION TO PROVIDE FOR THE ADOPTION OF EMERGENCY
TEMPORARY APPROPRIATIONS FOR 2024 CURRENT FUND IN ACCORDANCE WITH
PROVISIONS OF N.J.S.A. 40A:4-20

R2024-57 RESOLUTION TO PROVIDE FOR THE ADOPTION OF EMERGENCY
TEMPORARY APPROPRIATIONS FOR 2024 CURRENT FUND DEBT SERVICE IN
ACCORDANCE WITH PROVISIONS OF N.J.S.A. 40A:4-20

R2024-58 RESOLUTION TO PROVIDE FOR THE ADOPTION OF EMERGENCY
TEMPORARY APPROPRIATIONS FOR 2024 SEWER UTILITY IN ACCORDANCE WITH
PROVISIONS OF N.J.S.A. 40A:4-20

R2024-59 RESOLUTION TO PROVIDE FOR THE ADOPTION OF EMERGENCY
TEMPORARY APPROPRIATIONS FOR 2024 SEWER UTILITY DEBT SERVICE IN
ACCORDANCE WITH PROVISIONS OF N.J.S.A. 40A:4-20

R2024-60 RESOLUTION AUTHORIZING INTERFUND TRANSFERS

R2024-61 RESOLUTION AUTHORIZING CHANGE ORDER NO. 1 TO A CONTRACT
WITH PLYMOUTH ENVIRONMENTAL SERVICES FOR REMEDIATION OF 675
CORLISS AVENUE



R2024-62 RESOLUTION AUTHORIZING AN AMENDMENT TO A CONTRACT WITH RT
ENVIRONMENTAL SERVICES, INC. FOR REMEDIATION OF 675 CORLISS AVENUE

R2024-63 RESOLUTION AUTHORIZING A CONTRACT WITH VAN CLEEF
ENGINEERING FOR SANITARY SEWER STUDY

R2024-64 RESOLUTION AUTHORIZING A MEMORANDUM OF AGREEMENT
BETWEEN THE TOWN OF PHILLIPSBURG AND PBA/SOA LOCAL 56

R2024-65 RESOLUTION APPOINTING COUNCIL PRESIDENT PETER MARINO TO THE
PHILLIPSBURG ECONOMIC DEVELOPMENT CORPORATION (PEDC) BOARD
PURSUANT TO THE ARTICLES OF INCORPRATION OF THE PEDC AND N.J.S.A.
52:27H-60 ET SEQ.

R2024-67 RESOLUTION OF THE TOWN OF PHILLIPSBURG, COUNTY OF WARREN,
STATE OF NEW JERSEY, CONFIRMING APPOINTMENTS TO THE LOCAL
EMERGENCY MANAGEMENT COMMITTEE

ROLL CALL Motion Carries 5-0

Councilmembers First | Second | Yea | Nay | Abstain | Absent
Councilman Clark X

Councilman Kennedy X

Councilman Scerbo

Council VP Paulus X

x| X| X| X

R-65
R-67

Council President Marino

R2023-48 RESOLUTION INTRODUCING THE 2024 MUNICIPAL BUDGET AND
AUTHORIZING PUBLICATION OF NOTICE THEREOF — Pulled from the Consent Agenda
by Councilman Kennedy.

Councilman Kennedy stated the only bill not paid last year was the bond payment which was
deferred. Had he known that keeping the 2023 budget flat would result in a reorganization of
municipal services with new positions, new hires, raises, and promotions he would have voted
against it. It is irresponsible to reorganize municipal services at the same time the bond payment
is being made. The tax increase does not need to be this extreme. The new positions were not
needed for years and should be deleted. If the need to fill these positions arises, they can be
introduced one by one for council approval.

Mayor Piazza stated that while on Council in 2023 he asked for budget and financial information
from the Mayor multiple times but never received it. Last year a 15¢ increase was predicted
which they have managed to get down to 11¢ by decreasing discretionary spending by $200,000.
He said everyone on Council last year could have made better decisions if they had been
informed.

CP Marino stated that over the last 20 years, with few exceptions, the increase has been kept to
about 2% instead of flat, the same as school boards, in order to keep necessary higher increases
relatively level. Last year he asked the Mayor to maintain a 2% tax increase. He voted against last
year's budget. This is not the current administration’s fault; the last Mayor did not listen to their
concerns or answer any of their questions.



Councilman Kennedy said his objection is to the reorganization of municipal services with new
positions added, raises and promotion, not the necessary bond payment. The tax increase would
be more moderate without the reorganization.

Councilman Scerbo stated he met with CFO Merlo today to look for possible cuts and get
background on the bond payments. Two previous events affected things: the old municipal
building chiller system causing mold issues and the new pool. Because the bond payment was not
made last year, it is $900,000 this year. The staffing will help the town run better and provide
better service for the community.

Council VP Paulus stated she agrees with Councilman Scerbo and noted the bond payment is half
of the budget. During a bad economy and high inflation, it was a bad idea to use the one time
revenue to keep the tax flat last year. Small increases in the tax rate over a few years would have
been better.

ROLL CALL Motion Carries 4-0
Councilmembers First | Second | Yea | Nay | Abstain | Absent
Councilman Clark X
Councilman Kennedy X

Councilman Scerbo

Council VP Paulus

Council President Marino

R2024-66 RESOLUTION REJECTING ALL BIDS FOR THE REHABILITATION OF THE
ROOF OF ROSEBERRY HOUSE — Pulled from the Consent Agenda by Councilman Scerbo.

Councilman Scerbo asked Business Administrator why the bids are being rejected. Mr. Hall
stated that two bids were received. The company that submitted a $47,500 bid did not have a NJ
Public Work Certificate, which is required. The other bid was significantly higher than the
budgeted amount. The project is being funded by the Phillipsburg Historical Society through a
grant from Warren County. An additional $8000 grant match was budgeted by the Town in 2022.
The project will go back out to bid. Mayor Piazza noted that the grant was part of the same grant
for the train station and Rails to Trails.

ROLL CALL Motion Carries 4-0
Councilmembers First | Second | Yea | Nay | Abstain | Absent
Councilman Clark X
Councilman Kennedy X
Councilman Scerbo X X
Council VP Paulus X X
X

Council President Marino

15. OLD BUSINESS -
Councilman Scerbo asked if anything has progressed regarding speeding along Irwin Street. Mr.
Hall said the Police Chief would have information.



16. NEW BUSINESS -

- Councilman Scerbo is keeping the families of the bridge collapse victims in his prayers.

- Council VP Paulus moved to repeal Ordinance 2022-03 and freeze the sewer rates for 2024 instead of
implementing the 2024 rates. The budget shows we should be able to meet the anticipated expenditures
based on last year’s revenue. She would also like to look at other opportunities to raise revenue. Attorney
Wenner stated he would prefer to review the ordinance and present her motion at the next meeting. The
ordinance sets rates for 5 years and has the sending districts tied in. Repealing it now in its entirety,
without review, could have implications not realized at this time. CVP Paulus clarified she’d like to keep
the rates at the 2023 level. Mr. Wenner stated that would require an ordinance capping or freezing the
rate. CVP Paulus agreed to revisit this after review.

- Councilman Kennedy moved for a municipal hiring freeze for the remainder of 2024. No second.
Motion fails.

17. MOTIONS -

Special Events

Shad Tournament 4/24/2024
Relay For Life 5/4/2024
Hope Day 6/8/2024

ROLL CALL Motion Carries 4-0

Councilmembers First | Second | Yea | Nay | Abstain | Absent
Councilman Clark X

Councilman Kennedy

Councilman Scerbo X

Council VP Paulus X

X| X| X| X

Council President Marino

- Tim O’Brien — Van Cleef Engineering — residents at 706 Columbus Avenue are requesting a
waiver from the street opening moratorium so that the conversion of their heating system from oil
to gas can be done over the summer.

Councilman Kennedy said we have received a lot of these requests. There was a moratorium done
for a reason. He asked if their heating system had already been removed. Mr. O’Brien answered
no. Councilman Scerbo asked if other houses on Columbus Ave had done this. He does not like
that the roads are getting dug up repeatedly, especially roads that were recently paved. Mr.
O’Brien said other residents on Columbus who had requested a waiver had already removed their
heating systems. CVP Paulus said we have granted them in the past. CP Marino asked if you say
yes to one how can you say no to another? If they have a furnace problem, we have to grant the

waiver.
Motion to approve a street opening waiver for a gas line to be installed at 706 Columbus Ave.
ROLL CALL Motion Carries 4-0
Councilmembers First | Second | Yea | Nay | Abstain | Absent
Councilman Clark X
Councilman Kennedy X
Councilman Scerbo X X




Council VP Paulus

Council President Marino X

18. PUBLIC PETITIONS -

-Dawn Paulus — asked why Filmore Street in front of the Municipal Building is one-way and
requested it be returned to two ways. Tim O’Brien stated it was probably for drop-offs of children when it
was a school. He will look into it. CP Marino asked him to look at other one-way streets in the area. Mrs.
Paulus asked if a 4 way stop could be installed at Hudson and Schultz. It is very difficult to get out of
Schultz. Mayor Piazza stated that when this was proposed 2 years ago it was voted down. Mrs. Paulus
asked if additional signs could be erected along Route 22 in the area by Ingersoll showing the lanes for
South Main St, the bridge and Morris St. Drivers are regularly shooting across driving lanes to get to the
proper lane. CP Marino stated it is a State road and asked Mr. Hall to write a letter to NJDOT.
Councilman Scerbo stated that he had mentioned Irwin Street at an earlier meeting, which is in the same
area as Schultz. Can stop signs be installed?

-Joan Pierce — Asked what “other expenses” in the budget are. Mr. Hall stated that is anything
besides Salaries and Wages. It may include office supplies, vehicle maintenance expenses, or chlorine for
the pool. Ms. Pierce said the public should be informed of what these are. Mr. Hall stated that the
document at tonight's meeting is an overview. A breakdown of line items can be viewed in the online
document.

19. COUNCIL OPEN TIME

-Councilman Kennedy wished everyone a Happy Easter.

-Councilman Scerbo

-Council VP Paulus wished everyone a Happy Easter.

- CP Marino wished everyone a Happy Easter.

20. EXECUTIVE SESSION —
Councilman Scerbo moved to enter Executive Session at 7:25 PM. Seconded by CVP Paulus. Ayes: 4,
Nays: 0, Abstain: 0, Absent: 1. Motion Carries

Attorney Wenner stated the topic will be contract negotiations regarding 75 South Main Street
and 540 Marshall Street.

Return to Public Session at 7:46 PM.

ROLL CALL Motion Carries 4-0
Councilmembers First | Second | Yea | Nay | Abstain | Absent
Councilman Clark X
Councilman Kennedy X
Councilman Scerbo X X
Council VP Paulus X X
X

Council President Marino

21. ADJOURNMENT - 7:47 PM
Council VP Paulus moved to adjourn. Seconded by Councilman Kennedy.
Ayes: 4, Nays: 0, Absent: 1
Motion passed.



