


Town of Phillipsburg 
Corrective Action Plan 

For Audit as of December 31, 2017 
 

Finding #2017-001 – That all purchases be made in compliance with the Local Public 
Contract Laws 
 

• Description of Finding: During our audit the following instances were noted where purchases 
were not in compliance with local public contract laws: 

• Professional service contracts awarded without not to exceed amounts  

• Purchases over the bid threshold not awarded by resolution 
 

• Corrective Action: Going forward all professional service contracts will include a not to exceed 
amount and all purchases made either by state contract or through a co-op will be awarded 
by resolution. 

 

• Implementation Date: started 5/22/2018 
 

 
Finding #2017-002 – To pursue the collection of all delinquent Community Development 
Block Grant Revolving Loan balances 
 

• Description of Finding: During our review of the Community Development Block Grant 
Revolving Loan Program receivable analysis, it was noted that there are a number of 
borrowers who are delinquent in repaying their loan balances. It is recommended that every 
effort be made to pursue collection of the delinquent Community Development Block Grant 
Revolving Loan balances. 
 

• Corrective Action: The Town started the process in 2017 to try to collect outstanding loan 
balances and will continue to utilize the Town Attorney to contact borrowers in an effort to 
collect outstanding and delinquent loan balances. 

 

• Implementation Date: started 04/10/2017 and is ongoing 
 

 


