


Town of Phillipsburg 
Corrective Action Plan 

For Audit as of December 31, 2023 
 

Finding #2023-001 – Municipal Court 

a. Electronic disbursements for the Regular account were not made by the 15th of the month 

following receipt in all cases. 

b. A tickets assigned but not issued report is available for audit review. 

 
Description of Finding: During our review of the Municipal Court records we noted the following: 

1) Certain Electronic disbursements for the Regular account were not made by the 15th of the month 

following receipt in all cases. 

2) A tickets assigned but not issued report was not available for audit review. 
 

• Corrective Action: The Court will take all necessary steps to ensure that disbursements are 
turned over prior to the 15th of each month and all required reports are available for audit. 
 

• Implementation Date: Immediately 
 

Finding #2023-002 - A requisition or purchase order is created and approved prior to the purchase of any 

goods or services. 

Description of Finding:  During the review of the purchase orders processed during the year we noted 

certain instances where requisitions and purchase orders were dated after the related invoice. It is 

recommended that a requisition or purchase order is created and approved prior to the purchase of any 

goods or services. 

 
 

• Corrective Action: Administration is actively educating all departments in proper purchasing 
techniques to ensure compliance.  A purchasing manual is in development and will be distributed 
to all departments as soon as it’s finalized. 
 

• Implementation Date: Immediately 
 
 


