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Town Council Budget Meeting Minutes
TOWN OF PHILLIPSBURG
March 19, 2025 6:00 pm

1. OPEN PUBLIC MEETING ACT STATEMENT - read by CP Marino

This meeting is called pursuant to the provisions of the Open Public Meetings Law. Notice of this
meeting of March 19, 2025 was sent to the newspaper of record and posted on the bulletin board in the
Municipal Building and has remained continuously posted as the required notice under the statute. In
addition, a copy of this notice has been available to the public and is on file in the office of the Municipal
Clerk.

2. PLEDGE OF ALLEGIANCE - Led by CP Marino
3. INVOCATION - Led by CP Marino

4. ROLL CALL — Present: Marino, Pierce, Clark, Kennedy, Saultz
Also Present: Mayor Piazza, Acting Clerk Turner, Business Administrator Brotons,
CFO Merlo

5. DISCUSSION ON THE 2025 BUDGET —

- CFO Bob Merlo stated this is a $24,000,000 budget with a 1.9% (2¢) increase. It was a difficult
budget, as revenues were down from last year.
Mayor Piazza stated that one example of lower revenues was the higher than usual inspection fees from
Bridge Development received in 2024. The 2025 budget provides additional part-time inspections positions
that will cover code violations on rental units, trash, and neglected homes. As these are part-time positions,
there are no pension or insurance costs. A new insurance program provided a slightly lower cost for the
town. UEZ grant funds will be used for police overtime at UEZ events. The budget subcommittee met
with the Police Department and the Administration and a full-time officer and a part-time Class Il officer
are included in the budget. Having a Class Il officer handle parking violations will bring in more revenue.
In addition, capital funds will be used to purchase equipment for the Police Department.

CP Marino stated that the new personnel in the Inspections and Police Departments enforcing violations
will increase revenues. He stated this is a good budget with no “fat” and he will vote for it. He will not cut
any employees who are doing their jobs. If any cuts are proposed, they must be fair across all departments,
and the specific line item and amount need to be identified.

Councilman Clark asked for confirmation that one new full-time and one new part-time Police Department
position are in the budget. Mayor Piazza confirmed and stated they pulled funds from different salaries and
wages accounts. Councilman Clark said he like to add an additional full-time officer.

Councilman Kennedy stated that having served on the subcommittee, he saw how compromises have to be
made. While he is not 100% in support of this budget, he will vote for it to move forward.

Councilman Saultz stated that this budget brings the town closer to a sound financial footing. He thanked
the Administration for their work on it.

CVP Pierce stated this budget gives fiscal responsibility back to Phillipsburg without a large increase. He
is glad the Police Department will get some of the upgrades needed. CVP Pierce thanked the
Administration for their work.

CP Marino thanked the Administration for the outstanding work they did on this budget.

6. PUBLIC DISCUSSION —

Joe Meyner — stated he has long promoted carefully reducing bonding by allowing none but the major
exceptions. For the Police Department, he believes that, more than additional officers or vehicles, the
department needs to develop a buddy system with social services personnel accompanying officers on
calls.

Randy Piazza, Sr. — stated that he knows creating a budget like this is not easy. The Police Department and
keeping the town cleaned up should be the priorities. No one wants to move to or invest in a town that is
not clean. This is a commonsense management budget that has the best interest of the town at heart.
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Keith Zwicker — thanked the Administration and Council for a job well done. The Mayor put together a
solid budget and there was no haggling, or yelling by councilmembers. Everyone looked at it with an open
mind.

7. COUNCIL OPEN TIME —

Councilman Clark — Thanked residents for attending the St. Patrick’s Day flag raising, a decades-long
tradition.

Councilman Kennedy — stated it was fun at the flag raising event and thanked all who attended.
Councilman Saultz — thanked Councilman Kennedy for representing Phillipsburg’s strong Irish history at
the flag raising event. This section of the Morris Canal was dug primarily by the Irish. He’s proud to see
the colors raised here.

Council Vice President Pierce — enjoyed the flag raising event, and the Irish weather it brought. He is glad
Council was able to work together on this budget.

Council President Marino — stated he will request that the Mayor submit a Mayor’s Report once or twice
a month. No one should be attacked at meetings when they may not have information readily available.
Mayor Piazza — added to his earlier budget comments — there is about $1,000,000 in this budget for paving
roads.

8. ADJOURNMENT - 6:30 pm - Councilman Saultz moved to adjourn. Seconded by CVP Pierce. Ayes:
5, Nays: 0, Abstain: 0, Absent: 0. Motion carries.

Susan Turner, Acting Municipal Clerk



