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TOWN OF PHILLIPSBURG

TOWN COUNCIL WORK SESSION MINUTES
April 7,2026 — 6:00 pm

1. CALL TO ORDER  6:00 pm By CP Kennedy

2. OPEN PUBLIC MEETING ACT STATEMENT Read by CVP Clark

3. PLEDGE OF ALLEGIANCE All

4. INVOCATION Led by Councilman Fey
5. ROLL CALL - Council Members Present — Kennedy, Clark, Fey, Saultz, Wanisko

-Also in attendance: Mayor Piazza, Acting Municipal Clerk Turner, Attorney
Baldwin

6. PUBLIC DISCUSSION ON AGENDA ITEMS - Council President Kennedy stated that the
main purpose of this work session was to discuss the budget and a salary ordinance. No public
approached the podium

7. BUDGET DISCUSSION - Councilman Saultz thanked the Administration and Department
Heads, especially the Finance Dept and the Business Administrator, for working so hard on the budget.
Department Heads cut back on nonessential spending. Unfortunately, statutory expenses must be paid and
they are the biggest problem. Councilman Wanisko agreed that statutory spending is a big part of the
budget. Councilman Fey stated he had received some additional information earlier today and has not had
time to review all of it. Once he does, he will have questions. Council VP Clark stated that the
Administration and Council has been working for months on the budget trying to make as many cuts as
possible. He asked about the rate in this draft budget, and about hiring and wage freezes. CFO Shannon
Quick stated the increase in the local taxes is currently 3.17%. Human Resources Director Tara Gomez
stated that there will be hiring for pool staff. Mayor Piazza stated the Town may not continue with the
multi-town Animal Control Officer contract and hire an ACO solely for Phillipsburg. This would provide
a better level of service at the same or a lower price. He also stated that there are contractual wage
increases the town must pay for classified employees. There are 12 unclassified employees whose wages
would be frozen at 2025 levels. Council President Kennedy reminded the audience this is not the formal
introduction of the budget. That will occur at the regular Council meeting on April 14. There is not a lot
of wiggle room in this budget. Healthcare costs have risen again. Council has pushed for a salary freeze
for unclassified employees. Mayor Piazza stated that the Administration reviewed 2024 and 2025 budget
line items and analyzed their amounts and use to determine the potential funds needed for 2026. The
lowest amount possible, staying within the proper parameters, was used for the 2026 budget line items.
By doing so they shaved a few percentage points off the potential increase. Mayor Piazza stated that the
town does have funds available from previous grants to continue projects. But the statutory expenses,
healthcare, pension and Social Security obligations, and utility costs are up more than 20% for the third
year in a row.

8. SALARY ORDINANCE DISCUSSION- Councilman Fey asked if there is a grant writer on
staff. Mayor Piazza stated there is not. Department Heads and Engineer Tim O’Brien write grants. A

grant writer for the town would be beneficial as it would bring in more grant money. Councilman Fey
asked if extra duties handled by employees are paid by stipends. Mayor Piazza stated some are. Essential
duties that were handled by employees who left through attrition or retirement are handled by current staff
and paid by stipend. This helps to eliminate higher positions and save the town money by not having to
pay additional benefits or pension payments. Council VP Clark stated that working on this budget gave
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them the opportunity to reduce unclassified positions from 21 to 15. He asked what rationale was used
when using 2024 numbers. Mayor Piazza stated that the previous Business Administrator had adjusted
some salary ranges down. These had to be increased due to contractual obligations, for both classified and
unclassified positions. Some positions saw an increase due to additional responsibilities. Others were
replaced with a stipend position. Council VP Clark asked why we have the position of Confidential Aide
to the Mayor. HR Director Gomez stated that title was used because there is no Director of Civil Service.
Mayor Piazza stated that there can be a lot of doubling up on titles within municipalities. Towns will find
someone on staff to do the work and get rid of any overlap of duties. Council President Kennedy asked
why there are two separate titles for the same job: Director of Municipal Services and Public Works
Supervisor. Mayor Piazza stated that the list of job titles is similar to a menu. These are possible positions
within the town. Being on the list does not mean they are being funded, but they could be in the future.
Several were removed because they were redundant. Council President Kennedy reminded the public that
this is not the formal budget. There will be further discussion before that is introduced at the April 14"
Council meeting.

9. MOTIONS - None

10. PUBLIC PETITIONS - Joe Meyner, resident- He is willing to pay more in taxes to get better
services. Mr. Meyner asked what is the maximum increase allowed in the budget, with or without a public
agenda, and will the town push to increase taxes without public input. Mr. Meyner asked what is the ratio
of the cost living to the rate of pay increases being offered to new hires, and will the town hire an
additional inspector next year. Mr. Meyner stated the town should look at restructuring in some
departments. The Police Department would benefit from having supplemental workers, such as social
workers, on staff. It would be half the price and twice the benefit. Mayor Piazza stated that this budget is
“right up against” the CAP which is set each year by the State. CFO Shannon Quick can provide that
number. If the town exceeds the CAP it can go to a referendum. Regarding positions, internal staff have
been moved up into open positions and shared services agreements are being considered for part time
positions. The State gives points in their Best Practices Surveys to towns that engage in shared services
agreements which can translate into more funding for the towns.

- Senator Doug Steinhardt with Florio, Perucci, Steinhardt, Capelli, & Tipton, LLC — speaking on behalf
of the residents of 21 to 35 Summit Avenue who his firm is representing pro bono. Sen. Steinhardt
thanked Council and the Administration for extending the investigation into the affected homes and asked
if there is funding available for additional testing. He stated that residents see the boring conducted for a
few hours and then nothing is done for the rest of the day. Structural reports were received that show
minor to significant damage in the homes. Residents want to have contractors go into their homes to look
at the damage. Sen. Steinhardt asked if there is additional funding available from the State, has the town
requested more funding from the State, and have funds been put aside for litigation against Aqua Water or
other parties. Mayor Piazza stated that the town can look at unused capital. If a capital budget line item
was not used completely or the need no longer exists they town may be able to get additional funds. The
capital budget line item funds cannot be used against the current budget. He and the Business
Administrator will be meeting with construction officials to draft parameters and guidelines for the
homeowners on what types of repairs they may do themselves or through a handyman, and what repairs
require a licensed professional.

- Stuart Ridley, resident — asked that the budget be published in plenty of time for the public to review it
and in a way that it can be compared to the 2023, 2024, and 2025 budgets.

- Nicole, resident, 25 Summit Avenue — At a previous meeting having the affected properties’ property
values lowered was discussed. She asked if the Administration discussed having this done. Tax Assessor
Craig Brotons (audience) stated that the State establishes property values in October for the following
year. While these values cannot be changed once they are published, they can be appealed.
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- Jennifer, resident — stated that the concrete on curbs in different areas is peeling off. Council President
Kennedy stated these may be areas where utility companies worked and had to rebuild curbing. Mayor
Piazza asked her to document the locations and email pictures to him.

11.

12.

13.

COUNCIL OPEN TIME — Councilman Saultz wished everyone a Happy Spring. There are
many events planned for downtown and he encouraged residents to attend. The Easter Egg Hunt
had a tremendous turnout. These types of events help strengthen the community. Councilman
Saultz stated his heart goes out to all the families affected by the sinkhole. The Town is doing
everything it possibly can. He thanked Senator Steinhardt and his firm for providing their
services.

- Councilman Wanisko stated he is looking forward to passing the budget.

-Council VP Clark thanked the families affected by the sinkhole for their patience. The town is
trying as hard as it can to get everyone back in their homes. He wished residents a Happy Easter
and a Happy Passover.

- Council President Kennedy stated that the purpose of the OWL system was to make meeting
more accessible online. The work on the audio problems is in progress. Council President
Kennedy stated he was honored to attend the swearing in ceremony for our new Police Chief.

EXECUTIVE SESSION — No Executive Session

ADJOURNMENT - 6:53 PM Councilman Saultz moved to adjourn. Seconded by Council VP

Clark. Ayes:5, Nays: 0, Absent: 0 Motion carries.

Susan Turner, Acting Municipal Clerk



